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OT3EIB

3A0 «ATJIAHT» — numep GelOpYCCKOrO pPBIHKA OBITOBOM TEXHWMKH, MPOU3BOJAIIAS
OBITOBYIO TEXHHKY (XOJOIWILHUKY, MOPOSHIGHUKH, CTUPAIBHBIC MAIIMHEI) C €KCTOXHBIM
BBIITYCKOM OKOJIO 1 MiuH mpubopoB. B CTpykTypy KommaHuu BXOAST MUHCKUH 3aBOJ
XOJIOWIBHUAKOB, 3aBOJ] OBITOBOM TEXHUKU» W BapaHOBUUCKUM CTAHKOCTPOWTEIBHBIA 32BOJ.
[TpomyKir¥iss KOMIIAHAK CepTH(GULMPOBAHA B €BPONCHCKIX [IEHTPAX KaueCTBa U IIOCTABIIACTCS
oomee yem B 20 cTpaH Mupa.

PasBurre KOMIAHHMM CTPOMTICS HAa BHENPCHWHM HHHOBAIME B KIIOYEBBIE COEpHI
JIeSTeIbHOCTH — OT IPOU3BOACTBA U JIOTHCTHKY [0 yIpapieHus nepconanom u IT. OcHoBa
CTpaTermd — KOMIUIEKCHAs aBTOMAaTH3allid Ou3Hec-TpoleccoB. /[l manpHEHIIEro
HOBBIEHNS 3(PHEKTUBHOCTH YIpPaBICHUS OBLIO MPUHATO pPEHIEHWE O BHEIPCHUHU B
KoMIIaHuU coBpeMeHHOM ERP-cucTeMsl.

B paMkax mporpamMsl [udpoBoif TpaHCHOPMAIUK MBI OCTAHOBIIIH CBOK BBEIOOp Ha
cucteme «1C:ERP VYnpasnenuwe upeanpustHem 2 aas Bemapycm». 3Ta cucTeMa
obecrieunBaeT KOMILUIEKCHYIO aBTOMATHM3aLMIO €XKEIHEBHON ESTEIIbHOCTH COTPYIHUKOB,
IIPEIOCTABIISET ONEPATHBHY) AHAIMTHKY Ul NPUHATHS PEMICHAN ¥ OOBEIMHACT BCE
OU3HEC-TIPOIECCH B €AMHOM HH()OPMALIMOHHOM MPOCTPAHCTBE.

[Ipoexr ObU1 peanu3oBaH chenpanucramu  Kommanna 00O «ActepcodpT»,
TIPOIEMOHCTPUPOBABIIUMY BEICOKUI YPOBEHH KOMIIETEHIIME U [IPOGECCHOHANI3MA.

CucreMa oOecrieumia aBTOMATH3ALMI0 M HMHOOPMALMOHHYIO TOANCPXKKY IIO
CITEyIOIUM HaIlpaBICHUAM:

— IInamuposanue notpedHOCTH B TMII;

— VmpasieHue KOHKYPEHTHBIMU MPOLETYyPAaMU 3aKyIIOK;

— VYmpasieHue 3aKylKaMu,

— VYmpareHue cKlajaMy U 3allacamu,

— VmpapieHHe 1aBalIbUECKOM CXEMOH IPOU3BOICTBA;

— VmpasieHue TpaHCIOPTHEIMU IIEPEBO3KAMU;

— VYmpasneHue pUHaHCAMU 3aKyTIOK.

Peammsarmss mpoekta Ha 6Oase 1C:ERP crama BakHBIM IIaroM B IH(QPOBOiH
TpaHChOpMALMK: KOMIAHWS TOJyYiIa YCTOHYMBBEIA (YHIAMEHT JUId PpasBUTHL, 4
PYKOBOJCTBO — YIOOHBIE U HAJEKHBIE MHCTPYMCHTHI UL YIIPABICHHUA U CTPATCIUHECCKOIO
TUTAaHUPOBAHUS.



JlocTHrHYTBIe pe3yabTaThl BHeApenus ERP:

Inanuposanue mnorpedoHocrm B TMII — ynamoce IOBBICHUTE TOYHOCTH
[UIAHAPOBAHHSA, YTO IO3BOJIIET CBOEBPEMEHHO O00CCIEYUBATE IIPOM3BOACTBO
HEOOXOAUMBIMHU PECYPCAMH ¥ OITHMH3UPOBATE O0BEMBI 3aKYIIOK.

YinpaBieHne KOHKYPeHTHBIMH HpOLEIYPaMH 3aKyHOK — aBTOMAaTH3alnid
TIPOBEEHUsS TEHACPOB U HPOLENYP 3aKyNOK I03BOJIMIA YCUIMTE KOHTPOJE 32
3aKyIIKaMH, YCWINTh KOHKYDEHIIMIO MEKIy HUMH H. JOOUTHCS CHIKECHHUA
3aKyHOYHBIX [[eH Ha Kio4deBble kareropun TMIL.

Ynpapiiende 3aKyHKaMH — IPOLECC CTal OBICTpee M MNPO3PAdHEE: YCKOPEHO
COTJIaCOBaHME 3aABOK, YCHICH KOHTPOJIb IIOCTABOK U JOCTUTHYTa SKOHOMMSA 33 CYET
ONTHUMU3AINH 3aKyIIOYHEIX IICH.

Yupapienne CKJaJaMH M 3alacaMH — CO3JaHa efuHas cucrema ydera TMII,
6maromapd 9eMy YZOaJIOCh CHHU3MTh W30BITOYHBIC — OCTAaTKM,  YBEIUYUTDH
000paurBaeMOCTh 3aI1aCOB M YJIyYIIUTH TOYHOCTh HHBEHTApU3ALIAH.

YipapieHne JaBajibyecKodl cXeMoil HPOHM3BOACTBA — O0CCICUCH TIOJTHBIN
CKBO3HOM yYeT IBIDKECHHS [aBaJIbUECKOrO CBHIPBSI W MaTepHalioB: OT CBIPBS [0
IIOJTyY€HHS TOTOBOM MPOTYKIIUH.

YnpagiieHHe TPAaHCIOPTHLIMH NePeBO3KaMH — ONTUMHU3MPOBAHBEI MapUIPYTBI U
rpaQWKy, YTO CHU3HWIO TPAHCIOPTHBIC H3JCPKKM M IIOBBICWJIO HAACKHOCTDH
JTIOCTaBKH.

Ynpagienne ¢puHAHCAMH 3aKYyNOK — 00€CreyeHa NPO3pavyHOCTh IIaHUPOBAHUA
hUHAHCOBHIX pecypcoB i obecmedenus mpenmpusitst TMIL u obecrieueH
KOHTPOJb DPACXOIOBaHUS IEHEXKHBIX CPEACTB IPH OCYIIECTBICHUU 3aKyIOYHOMN
TS TETBHOCTH.

Brenpenue 1C:ERP pago Ham HE TONBKO aBTOMATH3AIMIO IPOLECCOB yHeTa, HO U
JeCTBEHHBI! MHCTPYMEHT ULl IIOBBIIEHNSA dPHOEKTUBHOCTH YIIPABICHUA PCANPUIATHEM.

[IpoexT peanusopad crenuanuctamu OOO  «ActepcopT», KOTOPHIE obecrieuniia
HACTpOHKy CHCTEMBI IIOX TpeGoBaHHsA OuM3HECA, MHTEIPALlMIO C BHCIIHUMH CEpBMCAMH U
00ydeHHe COTPYIHHMKOB. VICIIONB30BaHWE MPOCKTHOM METOMOJIOTHH «1C» mTO3BOIUIO
YIIpaBJIATH CPOKAMH BBIIOJHEHUS IIPOEKTa ¥ FapaHTUPOBAJIO YCICIIHBIA pe3yNbTaT.

ITporpammusiii mpoxykT 1C:ERP YmpasneHue nNpeanpuiaTueM 2 gns bemapycu BBeIeH
B IIPOMBIIIUIEHHYIO SKCILTYaTaIHIo.

JlaTa BBOJIA B IPOMBIILIEHHYFO SKCILTyaTaluo uioiib 2025 T.

KoIM4ecTBO aBTOMATH3UPOBaHHEIX pabounx Mect 500.

OlneHKAa BHEAPEHHOH HH(OPMANHOHHOM CHCTEMBI IO C/IEAYIOIUM NapaMeTpam

o 5 0a/LILHOH IIKAaJe

Oneska
Co0TBETCTBHE MOTPEOHOCTAM OpraHu3alluu 5
V106¢TBO pabOTHI ¢ MPOrpaMMOi 5
OreHnTe KauecTBO paboThl mapTHepa «1C» 4
PexoMmeHmoBaIM OBl KOJIJIETaM KCIIONIB30BaTh TAHHOEC pEIUIEHUE AL Ha
ABTOMATHU3AIINHU IEATENBHOCTH:
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